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Australia Awards - Timor-Leste
Alumni Small Grants Fund Application Form

	Part 1.1: Personal Details (if the application is from a group of alumni, please nominate a primary applicant who will serve as the point of contact for the group)

	Primary applicant’s full name
	

	Current address
	

	Contact phone number
	
	Gender: 

Disability:    |_|  Yes       |_|  No
 

	Email address
	

	Current employer 

	

	Employment sector 
	

	Employer address 
	

	Current position 
	

	Have you previously received an AAS Small Grant?
	           |_|   Yes                  |_|    No

If yes, when?


	Part 1.2: Study Program in Australia 

	Please list all Australia Awards (or other Australian Government- funded scholarships or awards) received and year completed
	

	Please list any non- Australian awards or other scholarships received and year completed
	

	Degree 
	

	Study program 
	

	University/Institution 
	

	Year of completion 
	 


	Other applicants’ full name(s) and gender, and list all scholarships or awards received and year completed. (Only required if alumni will implement the grant as a group)
	Name:

  Gender:  
   
   Award and year received:

	
	Name:

  Gender:  
   
Award and year received

	
	Name:

  Gender:  
   
Award and year received



	Part 1.3: Proposed Grant

	Grant title (choose a short descriptive title)
	 

	Grant activity type
	|_|  Research
|_|  Community development
|_|  Professional development training
|_|  Networking event
|_|  Other (please specify): ________________________

	Duration
	Start Date 
	 Click to enter a date.
	End Date
	 Click to enter a date.

	Where will the activity take place?
	|_|  Timor-Leste. Specify municipality(ies): ______________
|_|  Other (please specify):_________________

	Major activities
	·  





	Intended outcomes of the grant
	· 






	Part 1.4: Proposed Budget Details

	How much funding are you seeking?
	USD $	 __ (Maximum USD5,000)	

	Please provide a detailed breakdown of how funds will be spent
Add lines as required or if more space is required, please attach a separate budget.

	Activity Description
	# of Units
	Unit Cost (USD)
	Frequency
	Total Cost (USD)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	Overhead Cost (up to 10%) ONLY for grants implemented through an organisation
	
	
	
	

	
	
	
	
	

	Total Budget Proposed (Total + Overhead) - USD
	
	
	
	

	Will additional funding be required due to you or another participant in the activity having a disability? If so, please outline the requirements.
	           |_|   Yes                  |_|    No
  Requirements:



	Part 2: Proposed Grant Activity Details (if more space required, please attach separate activity details)

	a. Please describe in 300 words or less the proposed activity (why do you think this grant is significant, include any preliminary assessment to determine whether the project is beneficial)
	

	b. In 100 words or less, what is the overall purpose / objective of the proposed activity? (Please indicate if the outcomes will directly benefit women, people with disability, people living outside of Dili)

	

	c. Who are the primary beneficiaries of this grant? How many individuals will benefit? (be as specific as possible, e.g. 50 first year university students studying Medicine at XX University, with equal numbers of male and female participants)

	

	d.  How will you ensure gender equality, disability, and social inclusion in the implementation of this grant? (note any specific mobilisation and inclusion strategies to be used)
	




	

	e. Please outline a brief workplan for the proposed activity
If more space is required, please attach a separate sheet.
		Dates
	Planned Activity
	Remarks

	
	
	

	
	
	

	
	
	






	f. What is the relevance of the proposed activity to the skills/knowledge you gained in Australia?
	

	g. Will this activity strengthen your/ your organisation’s networks with Australia?  
     If so, please describe how.
	

	h. Please list any engagement/ collaboration with government authorities, alumni or other organisations required to deliver the proposed activities. 

	

	i. What is the relevance of the proposed activity to your area of work/ organisation?
	

	j. Will the outcomes from the proposed activity be utilised/ sustained by your own or any other organisation?
If so, please describe how. 

	

	k. If applying for a small grant with a local organisation, please explain your role (as an alumni) in ensuring the successful delivery of proposed activities.
	

	l. What evidence will you collect and use to monitor and evaluate the implementation of your activities, and to determine if you have achieved the intended outcomes? This could include establishing performance indicators and must be aligned with your intended outputs and outcomes. 
	

	m. Describe the methods by which you will collect the monitoring data and how you will report it. 
	

	n. Will this activity involve working with children? If it does, how will you ensure that child rights are protected in line with DFAT's Child Protection Policy? https://www.dfat.gov.au/sites/default/files/child-protection-policy.pdf

	

	o. Please include any other relevant information related to the proposed activity not mentioned above.
	









	Part 3: Acknowledgement – you need to be able to respond YES to each of the following statements in order for your application for an Alumni Small Grant to be considered.

	I/We have read and understood the Alumni Small Grant Guidelines.
	           |_|   

	I/We have fully and honestly completed the Alumni Small Grant application form.
	|_|

	I/We have provided a clear itemised budget and accurate description of how the grant funds will be used.
	|_|

	I/We understand that should my/our grant application be successful, I/we will be required to read and sign the following policies:
· Palladium International Code of Conduct
· Palladium International Child Protection Code of Conduct
	|_|

	I/We agree to provide a full acquittal of grant funds and a completion report upon completion of the activity.

	|_|

	I / We agree to be involved in publicity of the activity if required and participate in surveys and/or interviews to share the outcomes/impact of the grant in terms of contributions to development outcomes in Timor-Leste.
	|_|



Date: _______/______/___________


Name 					Signature 

___________________________		___________________________

___________________________		___________________________

___________________________		___________________________	
	Further queries

	  Further queries should be directed to the AATL Office:
Phone: + 670 77195068
  Email: alumni@australiaawardstl.org
Address: CBD 5, Level 2, Timor-Plaza, Dili, Timor- Leste




	Submission of applications

	Applications may be submitted either in person at the AATL office or by email to alumni@australiaawardstl.org by 12th September 2026. 







ANNEX 1 Budget template: 

	Activity Description
	# of Units
	Unit Cost
	Frequency
	Total Cost (USD)

	1. Meeting / training / workshop
	 
	 
	 
	 

	1.1. Meals for participants
	 
	 
	 
	 

	1.2. Training tools
	 
	 
	 
	 

	Subtotal 
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	2. Transportation and Per diem
	 
	 
	 
	 

	2.1. Vehicle rental
	 
	 
	 
	 

	2.2. Fuel for motorbike/vehicle
	 
	 
	 
	 

	2.3. Per diem
	 
	 
	 
	 

	Subtotal
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	3. Telecommucation
	 
	 
	 
	 

	3.1. Credit / pulsa for phone
	 
	 
	 
	 

	Subtotal
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	4. Consultation
	 
	 
	 
	 

	4.1. Trainer's fee
	 
	 
	 
	 

	4.2. Labour incentives 
	 
	 
	 
	 

	Subtotal
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	5. Office stationery
	 
	 
	 
	 

	5.1. Purchase of flipchart
	 
	 
	 
	 

	5.2. Fotocopies 
	 
	 
	 
	 

	Subtotal
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	Total
	 
	 
	 
	0.00

	 
	 
	 
	 
	 

	6. Overhead Cost (max. 10% from total budget proposed - ONLY for organisations)
	1
	0.00
	1
	0.00

	 
	 
	 
	 
	 

	Total Budget Proposed (Total + Overhead Cost) - USD
	0.00
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Annex 2: Grant Application Risk Assessment
Describe all potential risks and the proposed mitigation strategies in Table 1. 
(refer to the below descriptions in Table 2 Risk Rating, Table 3 Consequence, Table 4 Likelihood)

Table 1: Risk Assessment
	Risk Management

	Risk
	C
	L
	Risk Rating
	Mitigation Strategy

	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
	Click here to enter risk	Select Consequence
	Select Likelihood	Select Risk Rating	Click here to enter mitigation strategy
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	Consequence

Likelihood 
	Probability
	Negligible
	Minor
	Moderate
	Major
	Severe

	Almost Certain
	Very likely. The event is expected to occur in most circumstances as there is a history of regular occurrence in similar organisations or investments.
	Medium
	Medium
	High
	Very High
	Very High

	Likely
	There is a strong possibility the event will occur as there is a history of frequent occurrence in similar organisations or investments.
	Medium
	Medium
	High
	High
	Very High

	Possible
	The event might occur at some time as there is a history of casual occurrence in similar organisations or investments.
	Low
	Medium
	Medium
	High
	High

	Unlikely 
	Not expected, but there's a slight possibility it may occur at some time.
	Low
	Low
	Medium
	Medium
	High

	Rare
	May occur only in exceptional circumstances. Is possible but has never occurred to date.
	Low
	Low
	Low
	Medium
	Medium










Annex 4: Alumni Small Grants Per-diem Arrangements

Per diem and transport fee

Per-dem or transport fees are only applicable where activities require travelling across municipalities. The following is a table for per diem and transport fee for travel within Timor-Leste.   
	Per diem
	Rate (USD)
	When

	Breakfast
	Up to $5
	Departure before 8am OR when breakfast is not provided by hotel

	Lunch
	Up to $10
	Trips outside of Dili during lunch hours (11-2pm). Lunch NOT provided during activity.

	Dinner
	Up to $15
	Trip overnight or outside of Dili during the evening/dinner time (after 7pm). Dinner NOT provided during the activity.

	Incidentals
	(a)  Up to $5 OR
(b)  Up to $10
	(a)  Trip outside of Dili (more than 4 hours) OR
(b)  Trip with an overnight stay




The full rate is only paid where an overnight stay is required away from the permanent location of the alumni. If meals are included in the event, a partial per diem will be paid depending on the meals provided.

Public transportation costs to and from Dili and/or between municipalities must be itemised and budgeted for separately in your application budget. Purchase of fuel and oil for private transport is allowed but must be acquitted with receipts. Any private vehicle used must be in good condition and be reliable.

Costs of repairs or maintenance to private vehicles will not be covered by small grans.

Applications must include all travel/trip details which will be assessed by AATL prior to final approval.

For international travel, per diem is not applicable. Grantees will need to plan and create their own travel budget in the grant proposal which will be subject to review in the selection process. All travel expenses and accommodation are to be covered at-cost with proof of receipts/invoices and other supporting documents.
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